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The Public Warehouse Organization’s roles and duties are related to farmers’ lifestyles,
which are the country’s foundations in addition to steering domestic and international commerce
and trade. The results are better living conditions for Thais in every group. Therefore, the
Public Warehouse Organization is determined to work based on fairness with unlimited work
improvements.

Modern logistic management procedures are used to steer the organization’s growth
in order to truly catch up with the free trade world. We believe the Public Warehouse
Organization’s development will boost work efficiency for the agricultural, economic and public

sectors with main goals not only to help the agricultural sector, but also to improve quality of

life and living conditions for every Thai.
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History of the Public Warehouse Organization

Before Becoming the Public Warehouse Organization
During World War Il, the prices of staple consumer goods rose rapidly, causing suffering to

the public. Thus, the government assigned the Ministry of Commerce the task of seeking urgent
solutions. The Ministry of Commerce responded by creating the Central Warehouse Chamber
under the Department of Domestic Trade in 1942 to prevent the price of consumer goods in
the market from rising and causing suffering for the public. Later in 1944, the Central Warehouse
Chamber became the Central Warehouse and became the Warehouse Division in the same year.
Once World War Il had ended, the Warehouse Division performed the task of purchasing and
distributing items purchased by the government from abroad such as clothing, agricultural tools
and medicine to farmers throughout the Kingdom at low prices while also purchasing necessary
goods in life to sell to the general public to maintain prices and prevent commodity prices in
markets from rising. In 1954, the Ministry of Commerce (the Ministry of Economic Affairs)
determined that warehouse missions are vital to agriculture development. Therefore, the Ministry
of Commerce issued a policy to expand warehouses and establish rice granaries and warehouses
to purchase, store and accept deposits of riceand agricultural products to assist producing farmers
and create trade centers for provincial companies. The government issued a Royal Decree to create

the Public Warehouse Organization on20 April 1955 with a specified capital of 125 million Baht
by paying an original capital of ten million Baht and additional periodical payments as deemed

appropriate by the government. Currently, the Organization has a capital of 104.52 million Baht.
In 1997, the Royal Decree for creating the Public Warehouse Organization was revised to respecify
objectives “To engage all businesses involving agricultural and consumer goods, including service
businesses involving agricultural and consumer goods” to keep up with changes in our mission

and situations.

Beginning of the Public Warehouse Organization

Originally, the Public Warehouse Organization’s (PWO) offices were located at No. 2,
Maharaj Road, Phra Borom Maha Ratchawang Sub-district, Phra Nakorn District, Bangkok Metropolis,
10200, before moving to new offices at No. 563, Nonthaburi Road, Bang Kra So Sub-district,
Mueang District, Nonthaburi Province, 11000, on 4 August 2003). In the past decade, the PWO
had encountered many problems. However, with our determination to participate in developing
Thailand’s economy to achieve success for the Thai economy, the PWO became a trailblazer
and service provider while having an important role to improve quality of life for Thai farmers

and consumers with the following models:
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1. Manage projects in line with government policies to solve agricultural problems in
time with situations in the country. In each year, the PWO is an instrument for creating stability
in the price of agricultural goods by working according to government policies to intervene in
the price of goods when products in the country have low prices in order to help farmers sell
goods at suitable prices. The Public Warehouse Organization functions as a unit to accept deposits
of goods and issue receipts according to projects to intervene in agricultural products in each year
such as projects to accept rice pledges, projects to intervene in the cassava market, projects to
intervene in the animal feed corn market and projects to intervene in the raw palm oil market.

2.0perate in commercial and logistics businesses to support competition and enhance
market efficiency. These operations are divided into:

2.1 Domestic commercial business operations such as purchases and distribution
of rice and consumer goods for public and private organizations, distribution of packaged Thai
jasmine rice accredited by the Ministry of Commerce under the “PWO” brand and distribution
of inexpensive goods to help reduce consumers’ living expenses when the country has economic
problems.

2.2 Warehouse business operations such as leasing warehouses, accepting deposits

of goods, leasing refrigeration rooms and docks.

The Organization’s Role in Thai Society

The PWO’s roles and duties are related to farmers’ lifestyles while driving commerce
at the domestic and international levels. Thus, the PWO is dedicated to be based on fairness
and improve support for farmers and consumers in many models. Currently, the PWO is
implementing modern logistics management procedures to demonstrate our determination
to not stop development in order to drive the organization to fully grow with efficiency equal
to the free trade world. This is because the agricultural sector is an important base of national

development and effective warehouse management is the country’s future economic security.
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62 Years with the Public Warehouse Organization

Since the Organization’s founding as the “Central Warehouse Chamber” under the
Departmentof Domestic Trade, Ministry of Commerce, in 1942 before becoming the “Central
Warehouse” and the Warehouse Division in 1944 and the Organization’s establishmentas the
“Public Warehouse Organization” in 1955 to the present day, the Public Warehouse Organization
has never ceased developing and increasing work efficiency in line with the main objective
“to operate in all businesses related to agricultural and consumer goods, including service
businesses involving agricultural and consumer goods” in order to improve the living conditions
of Thai farmers and people in every sector.

Over the past 62 years, the Public Warehouse Organization has worked to steer the government
sector’s policy in agricultural and consumer goods as an appropriate direction and consistent
with many problems and barriers. However, our determination to participate in developing
Thailand’s economy has made the Public Warehouse Organization an organization with a key
role in improving quality of life among Thai farmers and consumers. Our main roles and duties
are as follows:

1. To manage government projects under government policy to solve agricultural problems
in concert with domestic situations.

2. To operate in commercial and logistical businesses in order to support development
and enhancement of logistics management in the agricultural sector, use of silo dry fields and
systems for the collection and distribution of goods in order to connect and support producers
or specific business associations to play a role in managing logistics for agricultural goods with

the government sector.
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Vision

To become an organization of excellence in warehouse management,

trade and agricultural goods services with determination under good governance.

Mission

P To engage in agricultural warehouse businesses, trade and agricultural goods service
businesses with professional standards as the primary business along with providing
services in logistics and related businesses to add increase value for customers.

P To continually develop management systems and achieve international standards
meeting customer and stakeholder needs.

P To focus on continual human resource management, build a culture of teamwork
and develop the organization to grow with sustainability while considering corporate
social and environmental responsibility.

P> To manage work in compliance with government policies in order to effectively and

transparently maintain balance in the amount and price of goods.

Strategy

Strategy 1: Define clear roles for the Public Warehouse Organization to become a force driving
the country’s strategies

Strategy 2: Manage investment plans to be consistent with the country’s strategies

Strategy 3: Build financial strength for long-term sustainability

Strategy 4: Support use of innovations and technology consistent with the Thailand 4.0 and
DE plan strategy

Strategy 5: Promote transparent and moral governance systems

Self-Development, Work Development, Transparency and Service Mindedness
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Statement of Directions : SODs

Public Warehourse Organization

Statement of Direction for State Enterprises in General
To become a mechanism steering the country’s economic and social strategy based on

effective performance in line with good governance.

Statement of Directions for State Enterprises in Agriculture and Natural Resources

To become an instrument of the government sector in upgrading farmers’ quality of life.

Statement of Government Sector Shareholders’ Directions toward the Public Warehouse
Organization
To manage warehouses, silos and refrigeration rooms effectively, meet standards and

boost business competition capacity.

Principles and Guidelines of Compliance with the Statement of Government Sector
Shareholders’ Directions toward State Enterprises
Short-Term Plans
1. Keep consolidated account closures up-to-date
2. Enhance personnel capabilities, knowledge and expertise related to agricultural products,
warehouses, marketing and logistics to support the organization’s business operations
3. Prepare asset management plans to be consistent with the mission
4. Use marketing strategies to increase the value of goods
5. Develop modern information systems
Long-Term Plans
1. Study suidelines for benefiting from free trade and status in the ASEAN Economic Community

2. Modify operations in compliance with government policies to become business operations
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